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Oxenhope Pre-School  

Behaviour Management Policy 

AIMS 

Oxenhope Pre-School aims to provide a stimulating range of experiences and activities for 

children to learn through play. We aim to provide an environment in which there is acceptable 

behaviour and where children learn to respect themselves, other people and the environment.  

We aim to provide an environment that:  

 Enables learning for all within our pre-school community. 

 Encourages respect and empathy for others and acceptance of differences. 

 Encourages co-operation and collaborative working to give children a feeling of 

belonging.  

 Ensures children have self-discipline and take responsibility for their actions. 

 Ensures all children and all adults feel safe, valued, and cared for.  

RATIONALE 

It is a statutory EYFS (2017) requirement that providers must have and implement behaviour 

management policy and procedures.  

3.52 – Providers are responsible for managing children’s behaviour in an 

appropriate way.  

We believe that children flourish best when their personal, social, and emotional needs are 

understood, supported and met and where there are clear, fair and developmentally appropriate 

expectations for the behaviour.  

Managing behaviour within pre-school is not a single issue but encompasses the whole range of 

interactions between adults and children. Our practice does not just focus on managing difficult 

or unwanted behaviour but also considers long-term strategies for supporting the development of 

mature and independent behaviour in children and developing their social skills with adults and 

other children.  

As children develop, they learn about boundaries, the difference between right and wrong and 

become more able to consider the views and feelings, needs and rights of others. We 

understand that some areas of learning are particularly hard for very young children to master, 

such as sharing and turn taking. This is because they are still egocentric and will find it hard to 

see another perspective which will impact on their behaviour. This may result in situations where 

a child gets frustrated and angry or may even result in conflicts with other children.  

We do not see children as ‘naughty’ or ‘bad’. Instead, we help children to develop mature, 

socially acceptable behaviour which is seen as an integral part of their learning and 
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development. Adults in the setting act as positive role models for children at all times, i.e. turn 

taking, sharing and general social skills in order to support them to develop these skills.  

Our named Behaviour Management Co-ordinator is Jessica Copland. This person will 

oversee and advise on the team’s responses to challenging behaviour and keep up to 

date with legislation and research on handling children’s behaviour.  

DIFFERENTIATED SUPPORT 

Our provision caters for children from age two to four and we appreciate that it is important to 

have realistic age appropriate expectations for behaviour and different strategies in place to 

support children depending on age or developmental stage.  

Between the ages of two and three years, most children will have started to be able to listen to 

and respond to adult requests, make friendships, play co-operatively with others, understand and 

express some of their feelings and emotions and be able to reflect on their behaviour and its 

consequences. None of these skills come naturally but play is an ideal way for children to learn 

the basics and test out their developing skills. This also requires adult guidance and modelling 

and practitioners are on hand to encourage and model appropriate behaviours and offer 

intervention and support when children struggle with conflict and emotional situations. Key 

Persons are on hand to identify and address triggers for behaviour and help children to reflect, 

regulate and manage their actions in a positive way.  

When children under three years of age behave in inconsiderate ways, we recognise that 

strategies for supporting them will need to be developmentally appropriate and may differ from 

those for older children. Staff understand that very young children are unable to regulate their 

own emotions, such as fear, anger or distress and they require the support of sensitive adults to 

help them do this.  

Common inconsiderate or hurtful behaviours of young children include tantrums, biting (see 

Oxenhope Pre-School Biting Policy), fighting and refusing to share/take turns. We are 

considerate of the fact that several external factors and developmental stages can affect 

children’s behaviour. Staff are calm and patient, offering comfort to intense emotions and aim to 

help children to manage their feelings and resolve issues and conflicts.  

If a child displays persistent emotional and/or behavioural difficulties which are not managed by 

the behaviour management techniques usually employed by the setting, practitioners would be 

expected to follow the guidance and graduated response outlined in the SEN Code of Practice to 

put in place support systems and strategies. The child’s Key Person would work closely in liaison 

with the parents and SENCO Charlotte Whitrick and Behaviour Management Co-ordinator 

Jessica Copland to manage behaviour and set targets in the form of an Individual Support Plan 

(ISP), tailored to the child’s individual needs, which would be monitored and reviewed regularly.  
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After an agreed time, if a child has emotional or behavioural difficulties which substantially and 

regularly interfere with the child’s own learning or that of the group, despite having an 

individualised support plan, it would be said that targeted interventions may not be working and 

after liaison with parents, we may decide to seek external support.  

Equal Opportunities and Inclusion 

Children and parents are actively involved in our behaviour expectations and their perceptions 

are explored and valued. We show an understanding of children with learning difficulties and 

behaviour. Appropriate assistance will be provided in a variety of ways including; 

 A range of learning styles, developmental levels and realistic expectations.   

 Adjusting the conceptual demand of the task as appropriate for the child. 

Oxenhope Pre-School is fully aware of the equal opportunities legislation as it relates to 

behaviour policies, the Disability Discrimination Act 2005 and the Race Relations Act 1976 

Amended 2000 and takes account of all special educational needs, disability, race, religion, 

culture and other vulnerable pupils. Staff are aware that they must make reasonable adjustments 

in the application of their behaviour policy according to the individual child. Oxenhope Pre-School 

ensures that it complies with the relevant equality legislation and with the duty to promote the 

well-being of children (section 21 of the Education Act 2002, as amended by section 38 EIA 

2006) and has a commitment to improving outcomes for all children and eliminating all forms of 

discrimination, harassment and bullying; as well as promoting equality of opportunity, the welfare 

of children and good relations across the whole school community. It also ensures that 

vulnerable pupils – such as those with special educational needs, physical or mental health 

needs, migrant and refugee pupils and looked-after children – receive behavioural support 

according to their need. 

GOLDEN RULES 

We want to keep children safe and well so to do this, we instil Golden Rules in our setting. These 

are the positive guidelines to be followed by everybody in the setting, children, and adults alike. 

These are displayed in the setting and practitioners carry visual representation flashcards to 

remind children of what is expected if necessary. We know that children feel safest when they 

have simple, fair, and consistent rules and boundaries so that they are clear what is expected of 

them while in the setting. These rules are discussed regularly and implemented from the 

children’s suggestions of agreed positive behaviours. 

These are: 

We use kind hands. 

We use sand timers to help us share. 
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We use walking feet indoors. 

We use indoor voices.  

 

USE OF PHYSICAL INTERVENTION 

We never use physical punishment or the threat of it. Oxenhope Pre-School will never give 

corporal punishment or the threat of it. We will take all reasonable steps to ensure that corporal 

punishment is not given by any person who cares for or is in regular contact with a child. Any 

early year’s provider who fails to meet these requirements commits an offence.  

Staff will use physical intervention only as a last resort and only then if they have reasonable 

grounds for believing that immediate action is necessary to avert immediate danger of personal 

injury to any person within the setting. Before resorting to this stage, staff will have used all 

possible non-physical actions such as dialogue and diversion, to deal with the behaviour. The 

child or children concerned will be told verbally that physical intervention will be used if they do 

not stop.  

Only the minimum force necessary to prevent injury or damage will be applied such as diverting 

a child away by leading them by a hand or by an arm around their shoulders. Staff will use 

physical intervention as an act of care and control and never punishment. As soon as it is safe, 

the physical intervention will be gradually relaxed to allow the child to regain self-control. 

Where a member of staff has had to intervene physically to restrain a child, staff should notify the 

Manager or Deputy Manager in her absence and the Behaviour Management Co-ordinator. The 

incident will be recorded in the Incident Record Folder and will be discussed with the parent/carer 

on the day it occurs. 

Methods for encouraging positive behaviours 

 Positive behaviour will be reinforced with praise and encouragement. Staff will use 

specific praise such as ‘you tried really hard to take-turns/share that toy’ rather than 

simply saying ‘you have been a good boy/girl’. 

 Staff will make every effort to set a positive example to children by behaving in a friendly 

and tolerant manner themselves, promoting an atmosphere where children and adults 

respect and value one another.  

 Key Persons are to anticipate triggers for children’s behaviour and identify times of stress 

for a child that may result in challenging behaviour and employ distraction techniques. 

This works particularly well for younger children and practitioners will distract children by 

using their favourite toy or saying, ‘shall we go over here together and you can show me 

the trains/painting etc?’. 
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 Use the sand timers to promote turn taking and sharing and support child whilst waiting 

for their turn.  

 We will use opportunities such as circle time or adult guided activities to promote and 

teach the principles of personal, social, and emotional development where children will 

have the opportunity to discuss their feelings and emotions. 

 We refrain from using stickers or stamps to reinforce or praise desired behaviours. 

However, we celebrate children’s achievements across all areas of development and 

learning using WOW certificates. Each child will receive a certificate for their efforts at 

least once a term. This ensures that we are valuing all children, and everyone is 

celebrated.  

 Practitioners will share joyous moments such as sharing or kind behaviour etc with 

parents/carers at the end of the day when necessary. This helps us to work in 

partnership and enables parents/carers to celebrate children’s successes with them at 

home.  

Agreed challenging behaviours 

Some behaviours that are considered challenging in young children are: 

 Verbal challenges such as rudeness, swearing and racist or other offensive remarks.  

 Aggression or physical attacks on others. 

 Confrontational behaviour towards adults and/or other children.  

 Repeatedly distracting or interfering with others’ play and activities. 

 Destructiveness, e.g. towards learning materials or others’ property. 

 Bullying behaviour towards others.  

 Consistent failure to comply with requests or follow Golden Rules or routines.  

Methods for managing challenging behaviours 

 Methods of managing behaviour will be handled in a developmentally appropriate 

fashion, respecting individual children’s level of understanding and maturity.   

 Staff will refrain from using shouting in a manner which may be considered threatening to 

children. In circumstances where children may be putting themselves or others at serious 

risk of harm or injury, it may be necessary for practitioners to say ‘STOP’ in a raised 

voice to get the child's immediate attention. Practitioners will then immediately make their 

way to the child where they will continue to resolve the situation using a calm manner. 

 We do not use methods or techniques which may single out and humiliate children such 

as ‘the naughty chair’. 

 Staff must always keep calm and never show that challenging behaviour has had any 

impact on you or made you ‘cross’.  
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 Staff will use a gentle, calm tone and child friendly age appropriate language when 

dealing with challenging behaviours. 

 When talking to the children, practitioners will speak in a positive way. Rather than saying 

‘do not run’, we use positive equivalents such as ‘please use your walking feet inside’. 

 When discussing unwanted behaviour with children, it will always be made clear to the 

child or children in question that it is the behaviour and not the child that is not welcome. 

 We help children to understand the effect of their behaviour has had on another child but 

we do not force children to say sorry before they know what is actually means, but 

encourage this where it is clear that they are genuinely sorry and wish to show this to the 

person they have hurt.  

Procedure 

 When discussing unwanted behaviour, staff will get down to the child’s level and explain 

why the behaviour was inappropriate in a clear, age appropriate manner. Staff are to be 

discreet and if other children are trying to listen, gently encourage them to do something 

else or ask a member of staff to distract them. 

 If a child has hurt another child or adult e.g. smacking, a member of staff will explain to 

the child what they have done wrong, reiterating our golden rules. If this is persistent, it 

may be necessary to remove them away from the situation/child and encourage them to 

play in another area. Staff will focus on the child that has been hurt and provide comfort 

and attention first and foremost. 

 Staff are to encourage children to reflect on how their behaviour makes another child 

feel, ‘When you hit X, it hurt him and he didn’t like it and it made him cry’. Where 

appropriate, children will be encouraged to think about how they could resolve the 

situation such as asking, ‘what could you do to make X feel better again?’. This may be 

through saying sorry, giving the other child a hug (if the peer agrees to this) or getting 

them a favourite toy to provide comfort etc. 

 In situations where the children are causing each other distress i.e. over a particular toy, 

they will be encouraged to use a sand timer to share and take turns.  

 Children will be given 3 opportunities to show appropriate behaviour when asked. In the 

unlikely situation that this unwanted behaviour continuing, they will be given a period of 

‘calm down’ time with an adult. Practitioners will explain to the child why they need this 

time in an age appropriate way. This will take place in the reading area where children 

will be encouraged to sit with an adult and think about and discuss their behaviour or take 

opportunity for quiet reflection if the child so wishes. This will be for a minute of each year 

of their age i.e. 2 minutes for 2-year olds etc and measured with a timer. Once ‘calm 

down’ time is over, practitioners will encourage the child to re-join play.  
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 In cases of serious misbehaviour, such as racial, bullying, or other abuse, the 

unacceptability of the behaviour and attitudes will be made clear immediately, but by 

means of explanations rather than personal blame. This will be discussed with the 

parent/carer at the end of the pre-school day.  

In the event of repeated negative behaviour which cannot be managed by the above techniques, 

the child’s Key Person, alongside the Behaviour Co-ordinator will complete an ABC Observation. 

This is a tool where children are observed over a prolonged period of time (for example, 1 hour) 

to observe their behaviour; the antecedent (what happened before the behaviour took place), the 

Behaviour (what they child did) and the Consequence. This allows us to gain a clear picture as to 

possible causes to a child’s behaviour and how we are best placed to help solve them.  

When filling in an ABC form, staff will:  

 Record the date and time the behaviour took place 

 Record where the behaviour took place 

 Record which other children and/or adults were involved 

 Write down observations immediately or as soon as possible after the event 

 Be as objective and factual as possible 

 Show only what happened, not their opinion. 

 

 

The Key Person and Behaviour Co-ordinator (and possibly the SENCO) will then use the 

completed forms to think about what may be causing the behaviour and notice: 

 Is there a pattern to the activities in which the child is involved? 

 Is the child involved in something he/she finds difficult? 

 Is there a pattern to the other children or adults present? 

 Is there a pattern to the antecedent? Do certain things trigger the behaviour? 

 Is there a pattern to the time of day when a particular behaviour happens? E.g. Is it at the 

end of the day when the child is tired/just before lunch when he/she is hungry/at the 

beginning of the day when he/she is upset at leaving his parent or carer? 

 Is there a pattern to the place where the behaviour occurs E.g. The outdoor play 

area/quiet area/role play area? 

 Is there a pattern to the consequences? 

Oxenhope Pre-School staff will then use this information to try eliminating potential triggers or 

causes for negative behaviour episodes. Parents/carers will be kept up to date with the actions 

which we take.  



Behaviour Management Policy 
Version 1.2  October 2020 

Parent Partnership 

We work in partnership with children’s parents/carers. Parents/carers are regularly informed 

about their child’s behaviour by their Key Person. We work collaboratively to address recurring 

challenging behaviours, using objective observation records to help us understand the cause and 

to decide jointly how to respond appropriately.   

 

 

 

 


