
Oxenhope Pre-School AGM 
Wednesday 7th November, 8pm, The Bay Horse, Oxenhope 

 
 

1) Attendees: Charlotte Gill (CG), Tony Neary (TN), Laura Cockroft (LC), Clare Wild (CW), 
Hilary Ellis (HE) – 20:39 
 

2) Annual Reports – CG read chair report from RF (see attached), CW read manager report 
(see attached), CG gave finance report and discussed receipts and payments. TN noted 
grants section was rather large this is due to additional £7000 from Jess’ university money 
which we won’t have next year. CG suggested next year AGM using charity commission 
format which is simpler than separate reports from everyone will share with CW so she has a 
copy on the laptop. CG action 
 
HE arrived 20:39 
 

3) Resignations  - NB stepping down from committee due to work commitments.  
 

4) Elections – CG proposed LC to be chair, committee agreed, CW suggested to take on 
safeguarding lead too. CG to continue as treasurer. Secretary position still vacant. CW to 
speak to parents about secretary role to see if anyone is interested. CW action 
 

5) New Committee Members – HE will officially join the committee in the new year once other 
commitments have settled down.  
 

6) AOB – none 
 
AGM closed at 20:47 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Chair’s report – Oxenhope Pre-School Nov 2017-Nov 2018 

I am writing this report as the previous chair of Oxenhope Pre-school, I finished my role in July 2018 
after 2 years as chair.  Before I outline some of the successes from the last year I would like to take 
this opportunity to thank everyone for their support during my time as chair.  To the committee for 
supporting the staff with events, safeguarding, Ofsted practice and finances.  Also, to the Clare and all 
the staff team for another successful year, and their continued hard working in improving and 
maintaining the quality level of care that Pre-school provide to the children who attend the setting.  

The last year was a stable one in terms of staffing and committee members, Charlotte took on the 
role of Treasurer from Tony and has supported the management team in streamlining some 
processes.  We have also been successful in organising and submitting our accounts, required for our 
charity status.  

This year has been focused on building and consolidating the work that Clare and Jess began the 
previous year.  The improvement in resources and activities has been evident and this has been 
largely facilitated by the fundraising that has been supported by the committee.   

There have been several fundraising events, and I would like to thank not only the committee but 
also the parents of the children who have supported with fundraising and attended the events to 
make them successful.  

Congratulations to Jess, who has competed her Early Years Qualification, and this experience and 
learning will help to support pre-school go from strength to strength.   

After the end of the summer term there were several changes to the committee and to the staff.  
Claire Taylor has left Pre-school to pursue future education and I would like to thank her for the 
support she has given during her time working at Pre-school to both the staff team in her role as 
administrator but also to the committee.   We have lost a few committee members, me included, as 
our children have now moved on to schools.  I would like to encourage anyone who is interested in 
joining the committee to do so.  It is a rewarding role and can also help you to feel more involved in 
your children’s early education.   

As a committee we have spend a lot of this year developing and implementing new policies which will 
hopefully support the running of preschool.  One of these was the pay policy which aims to ensure 
staff are paid according to their knowledge and skill level and that this is a structured and transparent 
process.  We have had support in adapting and developing our safeguarding policy to ensure that this 
is up to date and taking in to account all aspects of safety for the children in our care.  

These are just a few things the staff and committee have been involved in over the past year, and its 
is not an exhaustive list.  I’m sure there are many more that I have not mentioned but my memory is 
not as good as it use to be.  Again, I would like to say thank you for all your support during my time as 
chair and would encourage someone else to give it a try, it is actually enjoyable, I promise.  

 

 

 

 

 

 

 

 



Oxenhope Pre-school Manager’s Annual Report 2017-2018 

At Oxenhope Pre-school we provide high quality early years education and care for children aged 2 until they 
start school from the surrounding communities.  

We are an equal opportunity organisation and are committed to an environment that is free from any form of 
discrimination on the grounds of colour, race, ethnicity, religion, sex, sexual orientation or disability.  
 
Our pre-school is committed to safeguarding and promoting the welfare of our pupils and expects all staff and 
volunteers to share this commitment. 
 
We aim to develop our children through providing a high quality, safe, enabling environment; dedicated, 
caring and trained staff enables a good working relationships with children and their families which all allows 
us to implement the Early Years Foundation Stage (EYFS). 
 
Through the Nursery Education Fund (NEF) all our 3 and 4 year olds are entitled to claim up to 15 hours per 
week.  Now the 30 hours funding has been introduced to eligible 3 and 4 year olds we open Monday –
Thursday 8.30 – 3pm and 8.30-12 on a Friday, this means children can attend 29.5 hours per week.  Only the 
30 hour funded children can use the breakfast club as part of their funding hours otherwise there is a charge of 
£3.50 which includes breakfast. This means funded children attend at no cost to the parents/carers.  As the 
hourly funding price has been reduced we now ask parents for a voluntary snack donation at 20p per 3 hour 
session.  We also offer affordable places to children who are using their funding at another setting or children 
who are not eligible for the funding.  

We started the academic year in September 2017 with 39 children registered with us, of which 18 were 
claiming the 3 and 4 year old NEF grant and 3 claiming 2 year old funding. By the end of the academic year we 
had 46 children on the register, 35 funded children, 4 of which were claiming the 2 year old offer. We operated 
on a maximum number of eight 2 year old children per AM and a maximum number of four 2 year olds per PM 
session (due to staff ratios).  We have 9 sessions per week for 38 weeks of the year during term time. 

We had 3 children on the SEN register and received support from the Access and Equality Officer from 
Bradford Early Years. Individual Support Plans (ISPs) were put in place.  

We began in September with 6 permanent members of staff, Clare Wild (Manager), Jessica Copland (Deputy 
Manager) and 3 Play Practitioners, Charlotte Briggs (SENCO), Hannah Inman (Health & Safety Officer) Beth 
Eastwood and Clare Taylor (admin).  In November we employed a Play Assistant however they didn’t pass their 
probation and left Pre-School in May 2018. Clare Taylor our admin left Pre-School in August due to her 
commitments at UNI.  Clare Wild will undertake all aspects of the admin role from September 2018. Over the 
past year we are pleased to say our deputy manager Jessica Copland has completed her Early Years Teacher 
Status at Edge Hill University where her final grade was ‘outstanding’.  We’re looking forward to Jessica 
implementing the fantastic things she’s learnt into pre-School. 

We continued to recognise the importance of involving parents and have continued to improve the ways we 
relay information to the parents.  We have a large notice board outside with all the event dates etc. Weekly 
updates and photos are added to our Facebook page telling parents about the various daily activities set out at 
Pre-School and information about our events.  Emails are also sent with reminders. The website is bright, user 
friendly and informative for the parents/carers and prospective parent/carers.  During Parent consultations we 
gave a questionnaire to parents.   After we had analysed our parent questionnaire we found that the 
Parent/Carers were not looking at their child’s learning journey as often as they would like to.  We decided to 
improve this by using an online system called Tapestry.  All parents/carers can now access and look at their 
child’s progress whenever it’s convenient to them.  

We continued our membership of the Pre-school Learning Alliance where staff can access e-learning.  

We as usual operated a very successful transition period with the primary school with each of the older 
children who were due to start there, visiting the reception class every Friday morning throughout the summer 
term, accompanied by 2 members of staff. This contributes towards the children achieving a successful and 
more settled and secure start when they begin in their Reception class.  All children going to primary school 
are given a transition booklet that has photographs of certain areas of their new school. 



We only had a small number of children who were moving onto a different primary school and their teachers 
were invited in to meet them and discuss their development with their key person. A visit to other local 
schools by the child’s key person was offered but declined by the school.  They visited Pre-School instead. 

The relevant Learning Journeys and monitoring tools were passed onto the new settings, to help with 
transition.  

We would like to extend our thanks to our committee members and fund raising team for all of their time and 
support throughout the year. 

Finally a massive thank-you to all the staff that have shown great commitment, dedication and team work.  
This has allowed Pre-School to maintain its high standards and enabled us to continually improve. 

 

 

 
 

 


